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Council Overview and Membership
The Honorable Robert F. McDonnell, Chair

Governor, Commonwealth of Virginia
The Honorable Robert F. McDonnell, Chair

Governor, Commonwealth of Virginia
The Honorable Robert F. McDonnell, Chair

Governor, Commonwealth of Virginia

The Honorable William T. Bolling
Lieutenant Governor, Commonwealth of Virginia

Mr. John O. (Dubby) Wynne, Vice Chair
President & CEO (retired), Landmark Communications

Mr. John O. (Dubby) Wynne, Vice Chair
President & CEO (retired), Landmark Communications

General Assembly MembersGeneral Assembly Members Citizen and Business Community Leaders

The Honorable Ward L. Armstrong 
Minority Leader, Virginia House of Delegates

The Honorable Ward L. Armstrong 
Minority Leader, Virginia House of Delegates

The Honorable William D. Euille  
Mayor, City of Alexandria

The Honorable Charles J. Colgan
President pro tempore & Chairman, Senate Finance 

Committee, Senate of Virginia

The Honorable Charles J. Colgan
President pro tempore & Chairman, Senate Finance 

Committee, Senate of Virginia

Mr. W. Heywood Fralin 
President & CEO, 

Medical Facilities of America, Inc.

The Honorable M. Kirkland Cox 
Majority Leader, Virginia House of Delegates

The Honorable M. Kirkland Cox 
Majority Leader, Virginia House of Delegates

Mr. Edward W. Gillespie 
Principal & Founder, Ed Gillespie Strategies

The Honorable William J. Howell 
Speaker of the House, Virginia House of Delegates

The Honorable William J. Howell 
Speaker of the House, Virginia House of Delegates

Mr. Harris N. Miller
President & CEO, Career College Association

The Honorable Yvonne B. Miller 
Member, Senate Finance Committee, 

Senate of Virginia

The Honorable Yvonne B. Miller 
Member, Senate Finance Committee, 

Senate of Virginia

Dr. Edward G. Murphy 
President & CEO, Carilion Clinic

The Honorable Thomas K. Norment, Jr. 
Minority Leader, Senate of Virginia

The Honorable Thomas K. Norment, Jr. 
Minority Leader, Senate of Virginia

The Honorable Michael J. Schewel 
Partner, McGuireWoods LLP

The Honorable Lacey E. Putney 
Chairman, House Appropriations Committee Virginia 

House of Delegates

The Honorable Lacey E. Putney 
Chairman, House Appropriations Committee Virginia 

House of Delegates

Cabinet Members

The Honorable Richard D. Brown 
Secretary of Finance

The Honorable Richard L. Saslaw 
Majority Leader, Senate of Virginia
The Honorable Richard L. Saslaw 
Majority Leader, Senate of Virginia To Be Appointed

Established in 2003 (Code of Virginia, 
§ 2.2‐2683 et seq.) to serve as an 
advisory board to the Governor and 
the General Assembly, the Council is 
a forum where legislative, executive 
branch, and community leaders 
come together for work that 
transcends election cycles, 
partisanship, organizational 
boundaries, and short‐term thinking. 

The Council:
• Provides a long‐term focus on 

high‐priority issues.
• Creates an environment for 

improved policy and decision‐
making.

• Increases government 
accountability, operations, and 
performance.

• Informs citizens about 
performance and engages 
them in dialogue about 
Virginia’s future.

Council support provided by the Weldon Cooper Center for Public Service at the University of Virginia and the Virginia Department Planning and Budget, 
in cooperation with the Governor’s Office.
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ROADMAP FOR VIRGINIA’S FUTURE

VISION, GOALS AND SPECIAL ISSUES DEVELOPMENT

ASSESSMENT OF PROGRESS

Council 
PERFORMANCE

EFFICIENCY AND EFFECTIVENESS

Executive Branch

Evaluate and 
improve 

performance 
(Continuous 

Improvement)

Establish priorities 
and develop plans 

that link to long-term 
objectives and the 
budget (Strategic 

Planning)

Adjust funding 
based on goals 

and results 
(Performance-

based 
Budgeting)

Establish 
a vision 
for the 

Commonwealth

Review and 
update the 
Roadmap 
as neededAssess progress 

against long-term 
objectives, current 
service levels, and 

productivity 
improvement

Virginia
Performs

Vision for Virginia
 * Vibrant economy
 * Well-educated citizenry
 * Best managed state in the nation
 * Informed and engaged citizens
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Council Products

Information / Business Intelligence Analysis, Dialogue & Recommendations

Virginia Performs 
website:  User‐
friendly data at 
state, region and 

locality levels; portal 
to state agency 

strategic plans and 
performance 
measures

The Virginia Report:  
Annual report with 

high‐level assessment 
of Virginia’s progress 
in areas important to 

quality of life; 
highlights challenges 
and provides analytic 

information for 
decision‐making

1
2

3

Publications and Research:  
1.  Outcome data by legislative district compiled for members of the General Assembly
2.  White papers and custom presentations on key topics
3.  Council e‐newsletter with updates on the Roadmap and special issues, assessment, 
performance, and productivity improvement

in
s i

gh
ts

 &
 ideas

futures forum
virg in ia

Forums to bring together 
thought leaders on issues 
vital to Virginia
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Council on Virginia’s Future

Support change:
• Research
•Data analysis
•Methods for 
measuring success

Change‐Focused Groups

Council Interaction with Change‐Focused Groups

Monitor progress:
• Incorporate into performance‐

based planning and budgeting
• Track approved goals and 

targets in Virginia Performs
IMPROVED
OUTCOMES

• Legislative and Gubernatorial 
Initiatives and Commissions
‣ Government Reform & 

Restructuring
‣ Higher Education
‣ Jobs & Economic 

Development

• Enterprise‐level Councils 
and Initiatives, e.g., The 
Virginia Workforce Council

• Agency‐Level Initiatives
• State‐Local Initiatives
• Other

Research, discussion, 
and analysis

Findings and 
Recommendations

Vision for Virginia
Vibrant economy
Well-educated 
citizenry
Best-managed state
Informed & engaged 
citizens
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Virginia Performs Architecture
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Our Journey

The Council has long considered a “vibrant economy” and “well‐educated citizenry” 
to be the key foundations for Virginia’s long‐term prosperity and the economic 
competitiveness of our regions.
• The Council commissioned a survey of business leaders to learn more about the factors 

that are most important in creating and sustaining an excellent business climate.  Not 
surprisingly, the quality of the workforce and an ongoing supply of skilled workers are 
vital.

• The Council then began an extensive analysis of higher education attainment and Virginia’s 
economic competitiveness.  The bottom line: Virginia needs to generate a significantly 
higher number of degrees and certificates and do a better job of aligning education and 
workforce training resources with emerging industry needs.  This work helped establish a 
foundation for the Governor’s Commission on Higher Education Reform, Innovation and 
Investment.

• The Council is currently examining opportunities to improve regional competitiveness on 
behalf of the Governor’s Commission on Government Reform and Restructuring.  Regional 
collaboration is strong, but overlapping regional divisionary systems have evolved over 
time and leadership and funding sources are varied.  



What the Data Tell Us: Education and 
Income
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Median Earnings by Level of 
Educational Attainment, Virginia, 2008

Less Than High School

High School or Equivalent

Some College or Associate Degree

All Adults

Bachelor’s Degree

Graduate or Professional Degree

$0 $20,000 $40,000 $60,000 $80,000

$79,953

$51,523

$39,060

$36,246

$28,831

$20,801

Source: 2008 American Community Survey, U.S. Census Bureau



11

NM 

NC 
AZ 

AR 

DE 

GA 

HI 

IL 

TN 

KS 

LA 

MD 

MA 

MT 

NJ 

NY 

OH 

OK 

OR 

PA RI 

SC 

VT 

VA 

US 

AL 

CA 
CO 

CT 

FL 

KY 

MI 

MN 

MS 

UT 
WV 

WI 

WY 

$15,000 

$22,000 

$29,000 

$36,000 

$43,000 

$50,000 

10 15 20 25 30 35 40 45 

P
e
r
s
o

n
a
l 
I
n

c
o

m
e
 P

e
r
 C

a
p

it
a
 

Percent of Adults Age 25-64 with Bachelor’s Degrees 

Correlation = 0.83 

Relationship Between Educational Attainment 
and Income, Selected States, 2005

Source: National Center for Higher Education Management Systems (NCHEMS); data 
from the Decennial Census and the American Community Survey, U.S. Census Bureau



Per Capita Personal Income and Educational 
Attainment: Virginia’s Regions
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$20,000

$30,000

$40,000

$50,000

$60,000

10% 25% 40% 55%

Percent of the Population 25 and Over with at Least a Bachelor’s Degree 

Source:  Educational Attainment - Current Population Survey (table creator), 2005-2009, U.S. Census Bureau; Adjusted 
2008 Per Capita Personal Income - Regional Economic Information System, Bureau of Economic Analysis, U.S. 
Department of Commerce.
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Source: Council analysis based on data from the Virginia Department of Education, the NCHEMS Information Center for Higher 
Education Policymaking and Analysis, and the Integrated Postsecondary Education Data System (IPEDS).
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Massachusetts
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Nation
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Tennessee
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8.3%

9.1%

10.7%

14.7%

16.5%

17.4%

16.7%

19.3%

19.1%

21.5%

21.3%

24.4%

6.8%

9.5%

8.3%

7.4%

6.6%

8.4%

54.7%

48.5%

49.1%

45.1%

45.8%

40.9%

13.5%

13.6%

12.8%

11.3%

9.8%

8.9%

Less Than High School
High School or Equivalent
Associate Degree
Bachelor’s Degree
Advanced Degree

Educational Attainment: Virginia and Neighboring 
States, 2008

Source: National Center for Higher Education Management Systems Information Center; data from the 
2009 American Community Survey Public Use Microdata Sample File, U.S. Census Bureau

Population Age 25 - 64



Less Than High School by Region
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Adults with Less Than High School 
Diploma, Age 25 and Older, by Region, 2000
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Source: 2008 American Community Survey, U.S. Census Bureau



Educational Attainment by Age Cohort
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Percentage of Adults Age 26 to 64 with 
at Least an Associate Degree, 2008

20%

30%

40%

50%

60%

Nation
Virginia

Massachusetts

North
 Carolina

Maryland

Tennessee

25 to 34 Years Old
35 to 44 Years Old
45 to 64 Years Old

Source: 2008 American Community Survey, U.S. Census Bureau



International Adult Educational Attainment 
Rates for Key Age Cohorts, 2008
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Adults with at Least an Associate Degree 
(per 100 Adults)

Adults with at Least an Associate Degree 
(per 100 Adults)

Adults with at Least an Associate Degree 
(per 100 Adults)

Adults with at Least an Associate Degree 
(per 100 Adults)

Age 35 to 44 Age 25 to 34
Percent Difference in 

Age-Cohort Attainment 
Rates

Percent Difference in 
Age-Cohort Attainment 

Rates

Korea 42.5 57.9 36.6%

Canada 54.2 55.9 3.1%

Japan 48.4 55.1 13.8%

New Zealand 39.9 47.6 19.3%

Ireland 36.8 45.6 23.9%

Virginia 45.7 42.4 -7.2%

United States 43.0 41.6 -3.3%

Source: Organization for Economic Cooperation and Development (OECD), Education at a Glance 2010.  Virginia data 
from the National Center for Higher Education Management Systems (NCHEMS).
Source: Organization for Economic Cooperation and Development (OECD), Education at a Glance 2010.  Virginia data 
from the National Center for Higher Education Management Systems (NCHEMS).
Source: Organization for Economic Cooperation and Development (OECD), Education at a Glance 2010.  Virginia data 
from the National Center for Higher Education Management Systems (NCHEMS).
Source: Organization for Economic Cooperation and Development (OECD), Education at a Glance 2010.  Virginia data 
from the National Center for Higher Education Management Systems (NCHEMS).
Source: Organization for Economic Cooperation and Development (OECD), Education at a Glance 2010.  Virginia data 
from the National Center for Higher Education Management Systems (NCHEMS).



Workforce Skills Gap
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Key Elements in an Innovation-Driven 
Knowledge Economy

19
 Adapted from Clusters of Knowledge: Where are the Skilled Workers?, a 

presentation by Richard Seline, New Economy Strategies, LLC, February 2008



Concluding Remarks

Collaborative long‐term efforts are the key to improving outcomes that will 
increase overall workforce quality and economic competitiveness across 
Virginia, such as: 

• College and Career Readiness Initiative that is aligning postsecondary 
expectations with high school performance;

• Virginia Education Wizard;

• Achieve 2015, the new strategic plan for the Virginia Community College 
System that establishes goals for Access, Affordability, Student Success, 
Workforce, and Resources; and

• Data initiatives, including the Workforce Quality Data Initiative and a 
new federal grant to establish a longitudinal database, drawing data 
from the Department of Education, SCHEV, VCCS and VEC to track 
educational attainment and workforce quality. 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Key Questions

A great opportunity is emerging to transform the way we assess and 
improve Virginia’s workforce:  

• What are the key measures of workforce quality?  How do we measure 
the gaps between market need and “production”?

• How do you ensure that data systems ‐‐ and performance metrics ‐‐ 
transcend funding and institutional boundaries so you can identify 
weaknesses in the pipeline?

• How do you set benchmarks and create measures so leaders and 
citizens can monitor progress? 

• Given the apparent complexity and scope of the issues, how do you 
devise an outcome‐based approach to drive improvement across the 
system ?

21
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Sites of Interest

JANE N. KUSIAK
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Virginia Performs:
VaPerforms.virginia.gov

Productivity Investment Fund:
www.pif.virginia.gov

Council on Virginia’s Future:
future.virginia.gov
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